General information on implementation on strategy
Follow-up on strategic discussions — the Board makes decisions _

AADK BOARD AND COUNCIL MEETINGS
2021- 2022

Dates:

Agenda - from Board Annual Cycle

6™ October 2021

Board members, who
cannot attend

Governance manual 2021 — 2022

Board and Council Meeting plan 2021 — 2022

Status on the goals from the Rolling Political Plan 2021 — 2022
The Board members expectations

Board sub-committees/focal point persons within the Board
Onboarding board members

Meeting format

Information and discussions between meetings
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v Draft minutes Council meeting 2021
v Evaluation
v AOB

6" — 7t November 2021
Board retreat

September, 2021
TWR/SE




27™ November — from 11.00 to 17.00

Membership and Council Day
Theme: New AADK Strategy

15" December 2021
CANCELED

2P February 2022

e Campaign plans 2022

30™ Marts 2022 e Dashboards

4t May 2022

11*" and 12 June 2022
Council Meeting

AADK has to call for the 2022 Council Meeting not later than 13" May.

AADK normally distribute the following documents together with the call for the Council Meeting:
e The annual report 2021 on the implementation of the strategy

e The AADK Board report on the rolling political plan 2021 — 2022

e Draft rolling political plan 2022 — 2023

September, 2021
TWR/SE



e Report from the Parliamentary Audit
It is therefore necessary to table these documents during the Marts 2022 board meeting to make sure they are finalised to be distributed to all council members
together with call for the Council Meeting not later than 13" May, 2022

September, 2021
TWR/SE



