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Co-responsibility for diversity



INTRODUCTION 

BIAS 
Being biased means that we all have preconceived notions about 
our surroundings. It is natural to see the world through a lens sha-
ped by our experiences, which leads us to make quick judgments 
before consciously thinking. 

PRIVILEGES   
Privileges include advantages such as language, upbringing, 
financial status, gender, ethnicity, and more. We often take these 
for granted, but by recognizing them, we can work toward greater 
equity for all. 

ALLY  
An ally is a member of a privileged group who actively supports and 
advocates for minorities. Being an ally acknowledges that we all 
start from different positions due to our privileges, and we must be 
aware of our biases to promote equity. 

EQUITY FOR ALL 
Equality does not take in consideration that everyone has a different starting point. 
Minorities are more exposed to prejudice and are often overlooked or underestimated. 
Therefore, we must strive for equity instead, which ensures a just inclusion for all. 

BEGREBSAFKLARING 

EQUALITY EQUITY 

Everyone deserves to feel safe and comfortable at work. The workplace is not just 
a professional space but also a social environment where people from different 
backgrounds come together. While we all strive to be good colleagues, we don’t 
always succeed. Employees from minority ethnic backgrounds often experience 
ethnic discrimination, sometimes without conscious intention—through inappropri-
ate humour at others’ expense or specific jargon that may be difficult to address. To 
create a better and more inclusive work environment, everyone must contribute.   

Here are 10 concrete ways to foster a better work culture and become a better ally. 
Being an ally means actively supporting and advocating for minorities as a member 
of a privileged group. 



10WAYS TO BE A  
BETTER COLLEAGUE 

REFLECT ON MY BIASES AND PRIVILEGES
This reduces unconscious discrimination and promotes equal opportunities for all..

SPEAK TO AND ABOUT MY COLLEAGUES AS INDIVIDUALS, NOT  
REPRESENTATIVES OF A GROUP
This helps to avoid generalizations and stereotypes. 

LISTEN AND ACKNOWLEDGE MY COLLEAGUES’ EXPERIENCES  
Even if we don’t personally relate to their experiences, we can still show understan-
ding.

LEARN HOW TO RESPOND WHEN I MAKE A MISTAKE OR AM CALLED OUT  
FOR MY BIAS
Mistakes happen, and defensiveness is natural, but it’s more valuable to be open 
and receptive to feedback.

FIND A “BIAS BUDDY” – A TRUSTED COLLEAGUE FOR LEARNING AND GROWTH  
It is very valuable to have a mutual safe space to ask any kind of questions, that 
challenges bias and privileges

ASK OPEN-ENDED QUESTIONS 
This allows colleagues to decide what they want to share about themselves. For 
example, questions about hobbies and vacation can have many answers, where you 
end up getting to know your colleague better in their own space.

TAKE RESPONSIBILITY AND SPEAK UP EVEN IF IT DISRUPTS THE MOOD 
Everyone can address inappropriate behaviour. If you find yourself too shocked in 
the moment, then go to them afterwards. Better late than never 

AVOID SPEAKING ON BEHALF OF MY COLLEAGUES 
Even with good intentions, this can undermine them and reinforce stereotypes. 

PROMOTE MORE INCLUSIVE MEETINGS 
Ensure that different perspectives are included, and everyone has a chance to 
contribute. 

REFLECT ON WORKPLACE NORMS AND CHALLENGE THEM 
Small actions like saying “hi” to all your colleagues, eating lunch and socializing 
with different colleagues can help break down biases. 



REFLECT ON MY BIASES AND  
PRIVILEGES 

•	 Start discussions at work about biases 
and acknowledge that they are a part 
of our everyday life. 

•	 Be aware of privileges such as skin 
colour and gender, which often provide 
advantages. Actively create space for 
underrepresented colleagues to ensure 
they are heard. 

TREAT COLLEAGUES 
AS INDIVIDUALS  
Avoid making assumptions about 
religious practices based on ethnic 
background- For example, assuming 
someone’s religiousness based on their 
eating habits, only because they have 
Arab roots. 

•	 After a negative story in the news 
involving a religious person or group, 
please be attentive to talk to your 
religious colleague as an individual and 
not as a representative for a religious 
group. 

ACKNOWLEDGE LIVED  
EXPERIENCES

•	 Listen actively, be supportive and vali-
date colleagues’ experiences, if they 
choose to share personal stories about 
discrimination. 

•	 Recognize that your colleagues’ 
experiences have more value than your 
knowledge or opinions about the topic 

PRACTICE THE  
10 PRINCIPLES 

RESPOND CONSTRUCTIVELY WHEN 
I MAKE A MISTAKE 

•	 Take a deep breath, avoid defensive-
ness, and ask follow-up questions like:  

•	 “Thank you for pointing that out. Can 
you explain what you noticed and how 
I can do better?” 

FIND A “BIAS BUDDY” 

•	 Reach out to a trusted colleague for 
open discussions about ethnic discri-
mination, Danish culture and more. 
See each other regularly or only when 
necessary. 

•	 Remember that one individual cannot 
represent an entire group or commu-
nity. 

ASK OPEN-ENDED QUESTIONS 

•	 Questions like “What did you do over 
the weekend?” or “where do you go 
on holidays?” allow colleagues to 
share as much or as little as they wish 
about their personal lives. 

•	 Reflect about if you would have the 
same level of interest if it was a a 
colleague from ethnic majority or if it 
might be because of bias. 

TAKE RESPONSIBILITY 
 AND SPEAK UP 

•	 Call out inappropriate jokes:  
•	 “I feel uncomfortable when you talk 

about our colleague that way.” 
•	 Question offensive remarks:  

To be a better ally and colleague, I will: 



•	 “Why do you say that? Can you explain 
why you find it funny?” 

•	 Interrupt interruptions:  
•	 “I’d like to hear what she has to say—let 

her finish speaking.” 
•	 Physically stand beside a colleague who 

is being targeted. 

AVOID SPEAKING ON  
BEHALF OF OTHERS 

•	 Instead of expressing personal outrage 
such as anger or sadness, check in with 
affected colleagues:  

•	 “Are you okay? How can I support 
you?” 

•	 Avoid making assumptions about what 
others need. Instead of talking on 
behalf of a non-drinking colleague and 
demand alcohol-free events, you can 
instead ask them or the management 
how events can be more inclusive. 

PROMOTE INCLUSIVE MEETINGS 

•	 Use structured turn-taking to ensure 
everyone has a chance to speak. 

•	 Allow written input or small-group 
discussions to capture diverse perspe-
ctives. 

•	 Implement check-ins to foster open 
dialogue. 

CHALLENGE WORKPLACE NORMS 

•	 Sit with different colleagues at lunch to 
build new connections. 

•	 Consider allowing employees to observe 
holidays based on their cultural or religi-
ous background. 

•	 Be curious about which workplace cust-
oms are inclusive for some but exclusio-
nary for others. 
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Oplever du diskrimination?
Kontakt Diskriminationslinjen for juridisk  
rådgivning på Telefon: 32 69 86 66

Vil du vide mere?
· Sara Louise Muhr
· Kunst & Kultur i Balance 

https://menneskeret.dk/diskriminationslinjen
https://www.youtube.com/@saramuhr2242
https://kkib.org/viden/



